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MIAMI DADE COUNTY PUBLIC SCHOOLS

School Improvement Process

School Information
Name of School (School Number - School Name)

6841-Shenandoah Middle School

Principal (Last Name, First Name)

Calzadilla, Bianca

Assistant Principal(s) (Last Name, First Name; Last Name, First Name)

Apolinar, Kelly; De la Osa, Paulo

Demographic Overview

Shenandoah Middle School Museums Magnet is a multicultural and diverse educational institution that is 87.8%
Hispanic, 9.8% Black, 1.6% Caucasian, .5% Multi-Racial, and .2% Asian. Of this population of students, 83.4%
of students are eligible for free or reduced lunch. 144 students are classified as SPED, which translates into 11%
of the population of the school. ELL students make up 22% of the total population.

a. Provide the School's Mission Statement

Shenandoah Middle School Museums Magnet implements instructional strategies, founded in the humanities,
which allows students to develop flexible and rigorous thinking skills based on individual experiences and
interactions with object-based learning resources.

b. Provide the School's Vision Statement

By creating environments that promote meaningful explorations and discovery, Shenandoah Middle School
Museums Magnet facilitates engaging instruction which instills a joy of learning and deep understanding of
subjects. Our goal is to enable all students to be lifelong learners, productive workers, responsible citizens and
thoughtful participants in their families and global community. The Museums Magnet Program cultivates and
secures a new learning environment by creating environments that promote meaningful exploration and
discovery. We facilitate engaging instruction which creates a joy of learning and deep understanding of subjects
therefore fostering a new generation of museum goers. Genuine enthusiasm for academic study, understanding
and achievement is cherished at Shenandoah Middle. We strive to instill this passion in our students by paving a
concrete academic foundation, setting high educational goals and celebrating their intellectual journey.

1. Provide a brief description of the community the school serves as well as highlighting the unique
features and programs within the school.

Shenandoah Middle School Museums Magnet has a great history and great traditions. Our school first opened its
doors in 1926, but it was not located where it is today. Our school began as a three-story building built to house
700 students in the ever-growing Southwest Miami area. As time progressed and the city grew, Shenandoah’s
population increased creating a need for a new, state of the art building. By 1940, land was purchased on 19th
Street and 19th Avenue, construction workers were hired with the help of the Works Progress Administration
(WPA), and the construction began. Students were then moved in as soon as it was completed. Shenandoah
became one of the most modern and well-equipped schools in the South. Meanwhile, the “old” building became
Shenandoah Elementary. On December 11, 1942, the beautiful new building was formally dedicated with great
fanfare. Since then, the school has been slightly modified with the addition of an auditorium, locker rooms for
physical education, and air conditioning. An original walkway is no longer in existence since the library was
expanded, as was the main office. A pond (with fish and everything!) which was in the original patio, was
covered up in the 1970s. In 2001, a new building (with modern science labs, art and dance studio, and a
computer lab) was dedicated. Our patio was also converted into a courtyard for all to enjoy. In 2002, students,
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faculty, and community members further beautified our school by donating plants for a new landscape and
adding a fountain that sits between both buildings. We also currently house Coral Way’s Pre-K and Kindergarten
in our backyard. In 2005, our school was awarded a Magnet Schools of America grant to start the only middle
school museums magnet program in the State of Florida. The Museums Magnet program combines the resources
and collections of local museums and cultural institutions to create innovative, multidisciplinary educational
experiences for students, parents and teachers. The program strives to use instructional strategies, founded in the
humanities, which allow students to develop critical and rigorous thinking skills based on individual experiences
and interactions with object-based learning resources. Today, 1300 students, Shenandoah Middle continues to
possess a pedigree and backstory dedicated to helping people and preparing children to be productive and
effective members of society. As this school continues to develop and mature, our long pageantry of student
excellence, teacher dedication and community involvement will progress, ensuring that the basic objectives and
principles upon which this institution was founded upon are preserved.

Are you a Title I School?

yes

Please confirm the following. School Improvement Plan (SIP) district coordinated educational
interventions to be selected by schools implementing the Title I Schoolwide Program

Participate in district coordinated efforts to improve student outcomes at the schoolsite through educational services (Such as
extended learning opportunities, summer services, before or after school tutorials, intersection and spring recess tutorial sessions,
etc.), in accordance with the approved SIP/Title I Plan.

Participate in discretionary educational services provided by the school district generated from the proportionate share of this
school's Title I Schoolwide Program allocation. Such services are tailored in accordance to the educational needs of the students
as depicted within the SIP/Title I Plan.

Phase I: Data Analysis (July 11 – July 27, 2018)                               
Phase I of the School Improvement Process will begin at the 2018 Synergy Summer Institute. The School
Leadership Team (SLT) will participate and collaborate in a 3-day development workshop to initiate the
yearlong School Improvement Process. During the Synergy Summer Institute, the SLT will analyze a
comprehensive set of quantitative and qualitative data within the areas of School Culture and Academic
Programs from the previous school year. After an analysis of the data, the SLT will reflect on the current
practices and processes contributing to the data results during a guided Systems Review. The SLT will review
and consider Essential Practices utilized in M-DCPS and identify practices within School Culture and Academic
Programs to sustain or enhance the implementation of the school’s continuous improvement process. The SLT
will develop overarching Outcome Statements for the 2018-2019 school year. During the Synergy Summer
Institute, the SLT will participate in coursework aimed to develop School Leadership Core Competencies to
support the implementation of the school’s continuous improvement process.

Phase I will conclude with the design of an Opening of Schools Professional Development Agenda that will
serve to: present the findings to the faculty to gain stakeholder involvement/feedback, build consensus and
develop a collective understanding of how the school’s plan will address, and be aligned to, the school’s unique
opportunities for improvement.

Phase I includes:

Data and Systems Review
School Culture Data Map
School Culture Data and Systems Review Organizer
Academic Programs Data Map
Academic Programs Data and Systems Review Organizer
Essential Practices Selection
School Leadership Core Competencies
Priority Actions Development
Outcome Statements
Opening of School Professional Development
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Phase I will be completed during the 2018 Synergy Summer Institute.

July 11- July 27, 2018

 

During the Synergy Summer Institute, SLTs will collaborate in trainings led by District staff designed to analyze,
reflect and identify the components that contributed to the previous year’s data outcomes. The series of
professional development courses on School Leadership Core Competencies will assist schools in developing
and implementing the School’s Improvement Process with a high degree of fidelity to maximize the impact and
investment by stakeholders into all school improvement initiatives.

 

Through data disaggregation, reflection and discussion, the SLT’s goal will be to identify and agree on the
Essential Practices that would need to be sustained or enhanced during the 2018-2019 school year to ensure
improvement in School Culture and Academic Programs.

 

Phase I will conclude with each school:

Identifying the Priority Actions for each Essential Practice selected
Identifying the Outcome Statements for School Culture and Academic Programs
Creating a plan to provide the faculty with professional development and garner feedback from all
stakeholders on all Phase I content during the 2018 – 2019 Opening of Schools

 

Phase I

Data Analysis

Analyze - Reflect - Identify

 

 

DAY ONE- Synergy Summer Institute
 

DATA AND SYSTEMS REVIEW
School Leadership Teams will review all 2017-2018 data points provided on the subsequent pages in the
individualized School Culture Data Map and Academic Programs Data Map to analyze the results using the
Data Driven Dialogue Protocol. Systems Review Organizers will assist the school to further examine and align
results to the Essential Practices.

 

Data and Systems Review

1. Using the Data Driven Dialogue Protocol, SLTs will analyze the School Culture and Academic Programs
Data Maps (i.e. student level data, teacher level data, and parent level data) and discuss findings.

2. Within the Data and Systems Review Organizer, classify data findings into the second column titled:
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“Data Findings & Area” based on their appropriate rating (input no more than three data points for each
rating):

Significantly Improved Data Findings: Data findings that indicate substantial increases as
compared to previous years. Also, data findings that, when compared to schools with similar
demographics, indicate above the norm performance. Select the three data points that have had the
greatest positive impact on the school’s overall success.
Neutral Data Findings: Data findings that have remained constant, with little to no
improvement/decline from previous years. Also, data findings that, when compared to schools with
similar demographics, indicate with-in the norm performance. Select the data points that, if
improved, could have the greatest impact on the school’s overall performance.
Significantly Decreased Data Findings: Data findings that have declined in value from previous
years. Also, data findings that, when compared to schools with similar demographics, indicate
below the norm performance. Select the three data points that have had the negative impact on
overall school success.

3. Within the Data and Systems Review Organizer, input a rationale for each data finding into the third
column titled “Rationale for Selection of Data” for School Culture and Academic Programs.

4. Within the Data and Systems Review Organizer, the SLTs will review each data point selected and after the
Systems Review will determine which Essential Practices contributed the most or had the greatest impact
for each data finding (positive, neutral, and/or negative). The School Leadership Team will enter the
Essential Practices into the fourth column titled “Connected Essential Practices”. Input no more than
three Essential Practices for each data finding.

 

The Data and Systems Review process will enable the SLTs to thoroughly analyze data results and identify the
factors that have had the greatest impact on their school’s performance.

 

Data Maps
 

The following Data Maps were provided to schools during the 2018 Synergy Institute. The maps are organized in
two parts, School Culture and Academic Programs. Data found on the includes:

Student Attendance Comparisons
Student Disciplinary Referrals by Grade-level
Early Warning System Indicators by Grade-level
Teacher Attendance
Teacher Retention
School Climate Survey Feedback from Staff
School Climate Survey Feedback from Students
School Improvement Data from Staff on:

Commitment to Students
Focus on Sustained Results
Develop Others
Engages the Team

2018 FSA Data for all Tested Subjects by Grade-level
2018 SAT-10 Data by Grade-level
2018 FSA Data for all Tested Subjects by Subgroup

 

School Culture Data Map
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DATA AND SYSTEMS REVIEW ORGANIZER

SCHOOL CULTURE

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of
Data

Why was this data finding selected as
being most impactful?

Connected
Essential
Practices

Which
Essential
Practice(s)
contributed
most to the
data findings?

Significantly
Improved 

 Data 
 Findings

The 2017-2018 School Culture-Student Level Data
shows that disciplinary referrals for the school (3%)
are significantly lower when compared to the District
average (16%) by an average of 13 percentage points.

This data is important
because both teachers and
students can focus on
academics and learning if
discipline issues are kept to
a minimal.

Positive
Behavior
Support
(PBS)

Restorative
Justice
(Middle
School)

Early
Warning
Systems

When comparing the The 2017-2018 School Culture-
Student Level Data school's percentage of 41% of
students that have zero to five absences, the survey
illustrates that our school percentage is lower that both
the district (43%) and other tier one schools (45%).

This data is relevant because
if students are in school,
they are able to learn,
participate, and engage in
academic opportunities.

Attendance
Monitoring
/ iAttend

Empower
Teachers
And Staff

Shared
Vision

Essential Practice for Significantly Improved Data Findings (Sustained)

Shared Vision

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most
impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most to
the data findings?

Neutral The 2017-2018 School Culture-Student This is a neutral data finding because Team
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Data 
 Findings

Level Data shows that the school percentage
(14%) for students reported as being absent
for eleven to fifteen days, did not improve
from the previous year, also at 14%. In
addition, the school is at the same percentage
when compared to that of the district. (14%)

the percent of students who are
identified as absent has not decreased or
increased. This is relevant because
when students are attending school,
they are engaged and learning.

Building
Activities

Communicate
With
Stakeholders

Consistent
Protocols

The 2017-2018 Climate Survey-Feedback
from Staff shows that 57% of teachers either
strongly agree or agree that adequate
measures are used to address disruptive
behaviors. In 2016-2017, 55% of teachers
either strongly agree or agree that adequate
measures are used to address disruptive
behaviors, an increase of 2 percentage points.

This data is classified as neutral because
the findings show that approximately
half the teachers feel discipline is dealt
with effectively, but allows for
improvement and greater discipline.
Findings show that behavior systems
must be consistent and help promote
positive learning environments.

Positive
Behavior
Support
(PBS)

Promoting
Growth
Mindset

Character
Education /
Values Matter

Essential Practice for Neutral Data Findings (Secondary)

Promoting Growth Mindset

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most
impactful?

Connected
Essential
Practices

Which Essential Practice(s)
contributed most to the
data findings?

Significantly
Decreased 

 Data 
 Findings

The 2017-2018 Climate Survey-
Feedback from Staff indicates that
teacher absences that exceed 10.5 days
(16%) are 5% higher than the district
average of 11%

This data is incredibly relevant
because, statistically, student
learning is negatively affected
when teachers are not present and
engaging their students in core
content and standards.

Rewards/Incentives

Communicate With
Stakeholders

Empower Teachers
And Staff

The 2017-2018 Climate Survey-
Feedback from Staff indicate that 64%
of the teachers either strongly agree or
agree that their ability to do their best in
fully educating their students is limited
by the lack of support and concern from
parents. This is an increase of 5
percentage points, when compared to
the 2016-2017 Climate Survey-
Feedback from Staff.

Providing opportunities for
parents, guardians, and all
stakeholders to engage in their
child's education is the foundation
for student success. Providing all
stakeholders with academic
workshops, and engaging them in
educational discussions are just of
the methods in which they can be
involved.

Communicate With
Stakeholders

Effective Use of
Support Personnel

Empower Teachers
And Staff
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Essential Practice for Significantly Decreased Data Findings (Primary)

Communicate With Stakeholders

DATA AND SYSTEMS REVIEW ORGANIZER

ACADEMIC PROGRAMS

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
contributed most
to the data
findings?

Significantly
Improved 

 Data 
 Findings

The 2018 FSA ELA proficiency
for the 8th grade cohort increased
11 percentage points from 39% to
50% when compared to the 2017
school year.

This data point was selected because of the
inherent growth in proficiency. The initiatives
such as differentiated instruction, targeted
lessons, planning sessions, and data-drive
instruction reflected success and improvement
in proficiency levels.

Accountable
Talk /
Defending
Answers

Collaborative
Data Chats

Data-Driven
Instruction

The 2018 FSA Mathematics
learning gains for all 7th grade
students increased from 47% in
2017 to 60% in 2018, thus
showing an increase of 13%
percentage point increase.

This data point was selected because of the
inherent growth in learning gains. Initiatives
such as strategic lessons, planning sessions,
targeted interventions, reflected growth and
academic improvement.

Collaborative
Planning

Planning
Lessons with
the End in
Mind

Explicit
Instruction

Essential Practice for Significantly Improved Data Findings (Sustained)

Collaborative Planning

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data element
below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s)
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contributed most to
the data findings?

Neutral
 Data 

 Findings

Social Studies (Civics),
proficiency in seventh grade
remains constant but has not
grown significantly. Proficiency
levels from the 2017 to 2018
only increased one percentage
point; from 58% to 59%.

Since data did not significantly increase, targeted
instruction such as test taking strategies, subject
matter concepts, and vocabulary are crucial
components that need to be implemented on a daily
basis so that students can inquire the necessary
content skills and achieve proficiency on the end of
year course exam.

Collaborative
Planning

Corrective
Feedback for
Students

Standards-
based Lesson
Planning

The FSA Mathematics
proficiency in seventh grade
remained consistent at 36% in
both the 2017 and 2018 school
year.

With no personnel changes in seventh grade,
teachers need additional assistance in using data to
drive instruction. In addition to this strategy,
teachers varied classroom methods in ensuring
students are understanding what is being taught and
can acquire the necessary skills to make learning
gains and attain proficiency.

Collaborative
Learning /
Structures

Checks for
Understanding

Data-Driven
Instruction

Essential Practice for Neutral Data Findings (Secondary)

Collaborative Learning / Structures

Data 
 Rating

Data Findings 
 & Area

Be specific in defining each data
element below.

Rationale for Selection of Data

Why was this data finding selected as being most impactful?

Connected
Essential
Practices

Which Essential
Practice(s) contributed
most to the data
findings?

Significantly
Decreased 

 Data 
 Findings

Geometry proficiency
significantly decreased
from 96% in 2017 to
79% in 2018.

With the decrease in proficiency, targeted support and
coaching for standards based learning, data driven
instruction, and data chats are the critical components
needed to ensure a growth in obtaining proficiency.

Collaborative
Data Chats

Effective
Resource
Utilization

Standards-based
Lesson Planning

Eighth grade
proficiency in the FSA
Mathematics decreased
from 25% in 2017 to
17% in 2018.

With our decrease in proficiency, data driven
instruction, differentiated instruction, and targeted
interventions, are the few critical components needed
to ensure learning gains and proficiency.

Differentiated
Instruction

Interventions/RtI

Data-Driven
Instruction
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Essential Practice for Significantly Decreased Data Findings (Primary)

Data-Driven Instruction

ESSENTIAL PRACTICES SELECTION
School Leadership Teams will examine the “Connected Essential Practices” column within the Data and
Systems Review Organizer for School Culture and Academic Programs. SLTs will identify and come to a
consensus on which continuing Essential Practices lead to, and/or had the greatest impact on, overall school
improvement.   

 

Sustained Essential Practice

To identify the Sustained Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Improved Data Findings” section.  The SLT will agree on the Essential Practice which had
the greatest impact on overall school improvement. This observed practice can exist school-wide or be
grade-level or department/content specific. Schools will identify the Priority Actions to ensure this successful
practice is sustained during the 2018-2019 school year.

 

Priority Actions

Schools will reflect on the implementation of the Sustained Essential Practice, the Primary Essential
Practice and the Secondary Essential Practice in the previous year(s) to identify what specific actions are
necessary to sustain and/or enhance the practices during the 2018-2019 school year. These actions will be
captured under Priority Actions.

 

Primary Essential Practice

To identify the Primary Essential Practice, SLTs will review the Essential Practices listed within the
“Significantly Decreased Data Findings” section. The SLT will determine which Essential Practice needs
the greatest enhancements to have a positive impact on the school’s overall performance during the 2018-
2019 school year.

 

Secondary Essential Practice

To identify the Secondary Essential Practice, SLTs will review the Essential Practices listed within the
“Neutral Data Findings” section. The SLT will determine which Essential Practice needs enhancements to
have a positive impact on the school’s overall performance during the 2018-2019 school year.

 

The selection of each Essential Practice (Sustained, Primary and Secondary) and Priority Actions will drive the
school’s action plans for the 2018-2019 school year.

SCHOOL CULTURE

Sustained Essential Practice

Shared Vision



9/19/2018 School Improvement Process

https://mdcpsportalapps2.dadeschools.net/SIP/#!/form 20/27

Priority Actions for the Sustained Practice

To sustain our shared vision, our school will continue to provide opportunities for all stakeholders to share best
practices and build upon each other strengths. We aim to provide support and guidance for areas classified as
needing improvement. By continuing to provide professional learning communities and planning sessions,
where purposeful and relevant lessons are created, stakeholders are able to voice their expectations and
feedback.

Primary Essential Practice

Communicate With Stakeholders

Secondary Essential Practice Selection

Promoting Growth Mindset

ACADEMIC PROGRAMS

Sustained Essential Practice

Collaborative Planning

Priority Actions for the Sustained Practice

To fully utilize the practices of collaborative planning, the school will continue to provide time for teachers to
gather, plan and work together. These collaborative planning sessions will promote targeted lessons,
differentiated instruction, standards based activities, data chats and accountability talks. Within these planning
sessions, all stakeholders will also be able to participate in discussions which focus on student successes and
areas of concern.

Primary Essential Practice

Data-Driven Instruction

Secondary Essential Practice Selection

Collaborative Learning / Structures

DAY TWO- Synergy Summer Institute

SCHOOL LEADERSHIP CORE COMPETENCIES
 

The School Improvement Process begins with identification of Essential Practices within a school to sustain or
enhance to improve the school’s overall performance during the 2018-2019 school year. The next step in the
process is to assess and develop the School Leadership Team’s skills to successfully lead and support the
implementation of the plan.

 

The School Leadership Core Competencies identified below include patterns of thinking, feeling, acting, or
speaking that are directly connected to a leader’s ability to affect change within a school. During the Synergy
Summer Institute, coursework will allow for the evaluation and development of these School Leadership Core
Competencies to increase efficiency and skill mastery which can be used by school leaders to successfully
implement the School Improvement Process.
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Competency 1: Commitment to Students A relentless pursuit and commitment to student learning as evidenced
by a belief in one’s own capability, and the courage to take a stand on behalf of students.

Commitment to Students includes certain behaviors such as:

taking ownership for students’ learning
setting high expectations for all learners
believing in students’ ability to learn regardless of barriers 
relentlessly pursuing the implementation of what is right for the students
supporting decisions and policies to improve instruction and advance learning for all students

Development in Commitment to Students prioritizes the students’ learning as the foundation of the School
Improvement Process.

 

Competency 2: Focus on Sustainable Results The deliberate actions and continuous drive to set challenging
goals and reach a high standard of performance despite barriers.

A Focus on Sustainable Results includes certain behaviors such as: 

prioritizing activities
implementing initiatives
regularly tracking progress
demonstrating perseverance
considering innovative actions
taking courses of action to achieve desired results and minimize risks

Developing in the area of Focusing on Sustainable Results will provide short and long-range goals for
successful implementation of School Improvement Process.

 

Competency 3: Developing Others The act of influencing others, with the specific intent, to increase their short
and long-term effectiveness, perceptions, thinking, and actions.

Developing Others includes certain behaviors such as:

setting positive expectations
personally providing instruction
providing developmental feedback
choosing the timing and delivery of information
selecting training and work assignments to build other’s capabilities
fully delegating so that others may learn from their own successes and mistakes

Growth in Developing Others will provide opportunities to influence and improve the skills of all stakeholders
throughout the School Improvement Process.

 

Competency 4: Engages the Team A group of adults working collectively to leverage their input, to develop
actionable and tangible goals, and to implement change in the school.

Engaging the Team includes certain behaviors such as:

empowering others
keeping people on the team informed
ensuring that the team produces as planned
promoting the morale and performance of a team
obtaining resources that the team needs to perform
motivating the team with a compelling vision and enthusiasm
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Development in Engaging the Team allows for a collaborative and comprehensive effort by all stakeholders
throughout the School Improvement Process.

 

School Leadership Core Competency Course Reflections

School Leadership Teams will participate in a series of courses during the Synergy Summer Institute to measure
and develop School Leadership Core Competencies and utilize these high-level competency skills to implement
the identified Essential Practice Enhancements to improve outcomes within School Culture and Academic
Programs. SLTs will reflect on their current leadership roles and implementation of the core competencies and
consider opportunities for growth and application of each core competency for the 2018-2019 school year.

 

 

Competency 1: Commitment to Students
Describe the School Leadership Team's current reality regarding Commitment to Students.

The School Leadership Team is committed to students in that it creates academic practices, such as project based
learning, and innovative methods such as visual thinking strategies, which emphasize high expectations, critical
thinking, problem solving, real world experiences, and fosters academic responsibility.

As evidenced by:

The School Leadership Team will continue to advocate for students by differentiating activities, instruction, and
events that promote success, regardless of the student. Strategies that are specific, relevant, and purposeful will
be implemented to help the whole child and not the one size fits all philosophy. Methodically implemented
targeted instruction will help students overcome barriers, and expand their areas of strength.

Describe how the School Leadership Team will use the Commitment to Students competency in the School
Improvement Process.

The School Leadership Team will utilize the concept of "beginning with the end in mind" as it relates to
promoting student success. Promoting and prioritizing student learning in all classrooms will help catapult
academic success.

Competency 2: Focusing on Sustainable Results
Describe the School Leadership Team's current reality regarding Focusing on Sustainable Results.

The School Leadership Team is dedicated when setting short and long term goals as it relates to learning gains
that are sustainable. The goals that are created are realistic, relevant, and will be monitored from inception.

As evidenced by:

The School Leadership Team will implement programs and strategies that help emphasize content related
vocabulary, concepts, and terms across all disciplines. In addition, the strategies implemented will be monitored
and revised to help students acquire success.

Describe how the School Leadership Team will use the Focusing on Sustainable Results competency in the
School Improvement Process.

In all school wide initiatives, the School Leadership Team will provide activities that will help emphasize the
short and long terms goals set. These goals, as initiated with the "begin with the end in mind" philosophy, will
provide students with innovative and relevant activities pertinent to student growth.

Competency 3: Developing Others
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Describe the School Leadership Team's current reality regarding Developing Others.

The School Leadership Team has developed others by building capacity within one another. Providing a variety
of forums, such as circles, where the team can express their academic points of view, feedback, and share their
voice is crucial in the successful execution of academic plans. By holding others accountable, and placing the
responsibility of academic success on working together, this allows the School Leadership Team to build upon
one another's strengths , while also providing the opportunity to guide and support each other in areas outside of
their comfort zone.

As evidenced by:

The School Leadership Team provides a variety of opportunities for the staff to voice academic opinions and
expectations by having them answer reflective questions and complete summaries. Allowing others the
autonomy to create supportive environments and positive settings will create a forum where constructive
feedback is stated, reflective thinking occurs, and revisions to teaching and academic implementation can take
place.

Describe how the School Leadership Team will use the Developing Others competency in the School
Improvement Process.

The School Leadership Team will continue to emphasize shared leadership, a shared vision, and the notion that
working together and collaboratively towards the same expectation, leads to student success. Continuing to
provide opportunities where everyone feels important, valued, heard, and respected will always be a top priority
of the leadership team.

Competency 4: Engages the Team
Describe the School Leadership Team's current reality regarding Engages the Team.

The School Leadership Team is committed to engaging the team through the reflective process. We utilize our
team members and their reflections to help create attainable goals and relevant action plans.

As evidenced by:

The School Leadership Team creates different arenas, such as collaborative forums, planning sessions, team
meetings, and professional circles, where individuals are able to participate and become fully engaged in a
positive environment. Open forums are highly encouraging and the constructive feedback that is gleaned from
these meetings are some of the ways in which the staff shares information, discusses best practices, and
overcomes obstacles.

Describe how the School Leadership Team will use the Engages the Team competency in the School
Improvement Process.

The School Leadership Team will continue to emphasize sessions that promote collaboration, working together,
growth mindset changes, and innovative ideas to help achieve the ultimate goal of student success.

DAY THREE- Synergy Summer Institute

PRIORITY ACTIONS DEVELOPMENT
         

School Leadership Teams will review the Essential Practice Enhancements to create Priority Actions necessary
to ensure the successful implementation of the Sustained, Primary, and Secondary Practices by the end of the
2018-2019 school year.

 

Sustained Essential Practice
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SLTs will review the Priority Actions for the Sustained Essential Practice.

 

Secondary and Primary Essential Practices

SLTs identify the Priority Actions for the Secondary and Primary Essential Practices by reviewing the
selected enhancements for each and determining a list of actions necessary to successfully implement the
identified enhancements by the end of the 2018-2019 school year.

 

The Priority Actions will assist in prioritizing the detailed action plans to be developed throughout the School
Improvement Process during the 2018-2019 school year.

SCHOOL CULTURE

Sustained Essential Practice

Shared Vision

Priority Actions for the Sustained Essential Practice

To sustain our shared vision, our school will continue to provide opportunities for all stakeholders to share best
practices and build upon each other strengths. We aim to provide support and guidance for areas classified as
needing improvement. By continuing to provide professional learning communities and planning sessions,
where purposeful and relevant lessons are created, stakeholders are able to voice their expectations and
feedback.

Primary Essential Practice Selection

Communicate With Stakeholders

Priority Actions for the Primary Essential Practice

The school will continue to communicate through a variety of forums that are in place to help communicate the
high expectations, attainable goals created, and the action plans being implemented. In addition, the monitoring
of programs, and providing specific feedback to all stakeholders will continue continuously and with fidelity
throughout the year.

Secondary Essential Practice Selection

Promoting Growth Mindset

Priority Actions to Enhance the Secondary Essential Practice

The school will participate and complete the MAWI program. Utilizing this program will help provide specific
examples, reflective pieces, and the opportunities to practice these philosophical changes in both the individual's
classroom and the school as a whole.

ACADEMIC PROGRAMS

Sustained Essential Practice

Collaborative Planning

Priority Actions for the Sustained Essential Practice

To fully utilize the practices of collaborative planning, the school will continue to provide time for teachers to
gather, plan and work together. These collaborative planning sessions will promote targeted lessons,
differentiated instruction, standards based activities, data chats and accountability talks. Within these planning
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sessions, all stakeholders will also be able to participate in discussions which focus on student successes and
areas of concern.

Primary Essential Practice Selection

Data-Driven Instruction

Priority Actions for the Primary Essential Practice

The school will analyze assessments and use the findings and data to help drive instruction and implement
targeted lessons emphasizing both strengths and areas of concerns. In addition, holding all stakeholders
accountable through data chats, accountability talks, and the use of PowerBi, will provide teachers the
opportunities to differentiate instruction, remediate, and enrich students regardless of subject matter.

Secondary Essential Practice Selection

Collaborative Learning / Structures

Priority Actions to Enhance the Secondary Essential Practice

The school will continue to provide time for collaborative planning sessions, team meetings, professional circles,
professional development, and the sharing of best practices. In each of these different scenarios, all stakeholders
are exposed to a clear set of expectations, attainable goals, collaborative activities, the sharing of ideas, and the
opportunities to reflect and grow.

OUTCOME STATEMENTS
The School Leadership Team will create an overarching Outcome Statement in the areas of School Culture and
Academic Programs. The School Improvement Process Outcome Statement is the goal the school aims to
accomplish by the end of the 2018-2019 school year. SLTs will:

Participate in a protocol to assist in creating the overarching School Improvement Process vision for their
school.
Consider the predicted results if effective implementation of the identified Essential Practices (Sustained,
Primary, and Secondary) occur.

Develop a statement that encompasses the intended outcome as a result of having successfully implemented the
Sustained Practice and Primary/Secondary Essential Practice Enhancements at the end of the 2018-2019 school
year.

SCHOOL CULTURE

OUTCOME STATEMENT

School Culture

Sustained- If we successfully implement activities for our Shared Vision, then our students and our school will
continue to actively participate in all academic classes and thus create a focus on student learning and success.
Secondary- If we successfully promote Growth Mindset, then our faculty will be more engaged, more energized,
more reflective, more transparent, and more optimized to be successful in teaching, attain high test scores, and
ensure student success. Primary-If we successfully Communicate with Stakeholders, of bolstering parental
involvement, we will then drive up student attendance. Bolstering parental involvement and an increase in
student attendance, it will lead to a more engaged student population and a student population that, in turn,
drives more buy-in and involvement from parents and the wider community.

ACADEMIC PROGRAMS

OUTCOME STATEMENT

Academic Programs
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Sustained-If we successfully implement Collaborative Planning, then the school will achieve higher test scores
and students will make learning gains and obtain proficiency levels. Secondary -If we successfully implement
Collaborative Learning / Structures and hone in on test taking strategies and targeting instruction to key content
related concepts and vocabulary, then a deeper understanding of academic subjects will yield higher test results,
learning gains and proficiency levels. Primary-If we successfully implement activities for Data Driven
Instruction, and utilize findings / data to drive instruction in differentiated instruction, pullouts, and tutoring then
we will be meeting the needs of our students and addressing weakness', targeting under performing students, and
building capacity.

OPENING OF SCHOOL PROFESSIONAL DEVELOPMENT
School Leadership Teams will design a professional development to be provided during the Opening of School
activities on one or both Teacher Planning Day(s). In the plan below, specify the following: morning or
afternoon sessions, topics to be shared, protocols being used in both small and large groups, and the
facilitator(s) leading the group sessions. The purpose of the professional development will be to share what was
realized, acknowledged, learned, and planned during Phase I of the School Improvement Process during the
Synergy Summer Institute with teachers and staff to garner feedback.

 

The professional development should include a summary of the:

Data and Systems Review Summary
School Leadership Core Competency Course Reflections
Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections

Priority Actions
Outcome Statements

 

The professional development should include opportunities to gather teachers’ and staff input/feedback on the
following:

Sustained Essential Practice and Priority Actions
Primary & Secondary Essential Practice Selections

Priority Actions - How will the priority actions be addressed during the school year? 
Brainstorm possible Implementation Steps
Identify possible roles/resources

 

Opening of School Professional Development Agenda

Opening
of 

 School 
 Date

(08/14 -
08/17) 

 AM-PM

Phase I Topic

What topic will be
shared?

Data and
Systems
Review
Summary
School
Leadership
Core
Competency

Process Description

What process/protocol will be used to share
the topic and garner feedback from all

stakeholders?

Activity Lead

Who will facilitate the sharing of
the topic and the collection and

discussion of feedback regarding
the topic?
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Course
Reflections
Sustained
Essential
Practice
Primary &
Secondary
Essential
Practice
Selections
Priority
Actions
Outcome
Statements

8/15/18
AM

Data Review
Summary, Data
Analysis

General Meeting will focus on the Panorama
2018 Teacher Culture. In addition, data
findings, along with next steps will also be
presented.

Principal Asst. Principal PBS
Coach

8/15/18
PM School Culture

Discussions on shared visions, expectations,
non- negotiables, incentives, and school
culture will be presented.

Principal Assistant Principal
Department Chairpersons PBS
Coach

08/16/18
AM

School Culture:
Growth Mindset

Discussions on growth mindset.
Expectation, relevance, and day to day
implementation.

Principal Synergy Team

08/16/18
PM Planning Sessions Targeted lesson planning

Principal Assistant Principal
Department Chairpersons
Department Members

08/17/18
AM

Continue lesson planning and integration of
MAWI curriculum

Department Chairpersons Principal
Assistant Principal Department
Members


